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1. Introduction 
Basedon our belief in the societal responsibility of higher education institutions and the importance of

disseminating andapplying knowledge to servethe local community, this community project highlights

the significanceof harnessingthe distinctive features, natural assets,andcultural elementsof NagaOun

village to bridge thegapbetween its current disadvantagedstate andits immensepotential asarural and

cultural destination .Thisisespeciallyrelevant giventhe growing global interest in rural tourism, acrucial

part of the tourism industry . (AstudyconductedbytheMinistry ofTourismandAntiquities in2018estimated thesizeof

rural tourism inEgyptataround1.5million tourists annually.)



1.1 About Naga Oun
The community of Naga-Oun has the potential

to provide a unique experience as a rural

destination for both domestic and international

visitors through their inspiring experiment of

turning from a poor and underdeveloped rural

spot to a productive one, achieving successful

initiatives such as roof -top farming, hand-made

carpets, and clothing industry, aswell asraising

silkworms .



1.2 Location 
NagaOun is a small village affiliated with Kafr

El Dawar ӛEl Beheira Governorate at the

borderline between El Behira and Alexandria.

Precise population data for Naga Oun is not

readily available. Estimates based on local

accounts and media reports range between

4,000 and 7,000 inhabitants . Similar to the

population data, the exact area of NagaOun is

not officially documented. Estimations from

locals and unofficial sources suggest the area

150feddans (approximately 63 hectares).



2. Problem Statement 
However, despite the potential of Naga-Oun, they still have three

challenges to achieving the desired vision:

1. The village is not featured on Egypt's rural tourism map and remains

unknown to a majority of people.

2. Lack of experience among local residents in using technology and

marketing strategies to compete in the market .

3. Insufficient facilities and skills to deliver adequate service quality and

accommodate a diverse array of visitors .



3. Project Idea
The idea is to turn Naga Oun into a rural tourist spot in Egypt by
equipping its residents with the knowledge and skills they need to
create a community -driven rural tourism program . Furthermore, we, as
students from the faculty of tourism and hotel management, will use
what we've learned in courses like e-marketing, tourist destination
marketing, tourist attraction management, and eco-tourism to raise
awareness among the local people of Naga Oun about effective
marketing strategies and provide training in the use of technology for
promoting their products, in addition to a proposed future plan for
development to turn the village into a competitive rural destination .



4.1 Vision

Weaspire to see Naga Oun Village as a prominent

rural tourist spot known in Egypt and worldwide,

where local residents are empowered and flourish,

cultural heritage is preserved, and sustainability is

maintained .

4. Vision & Mission



4.2 Mission

To leverage the unique strengths of Naga Oun

village, transforming it into a prominent rural

tourist spot in Egypt, by imparting essential

knowledge, skills, and resources to the

community . Through collaborative efforts with

the residents and utilising our expertise in tourism

and hotel management, we committed to

addressing the challenges of lack of visibility,

technological limitations, and insufficient facilities

and skills, thereby fostering sustainable

development, cultural preservation, and economic

prosperity for NagaOun.

4. Vision & Mission



5. Objectives 
1. Assist the residents of NagaOun in improving their standard of living by

transforming their village into an appealing destination for tourists .

2. Equip Naga Oun residents with essential skills and knowledge to
actively engagein and lead tourism and marketing activities .

3. Promote Naga Oun as a captivating rural destination in both national
and global tourism markets .

4. Foster collaboration with the government, NGOs,and private sectors to
get support and resources for project sustainability .

5. Develop a plan for future growth and expansion.

6. Boost college student awareness of community -based tourism's
positive impact on rural areas, inspiring greater involvement in similar
initiatives .



5. Objectives cont. 

The project is also in alignment with some SDGs of the UN:



6. Methodology 01

Qualitative Method 
Over a period of six months, we conducted three

field visits, carried out twenty -five interviews, and

collected observations. The interviewees comprised

local residents of Naga Oun village, including key

individuals and the village leader. These activities

were undertaken to assessthe existing conditions

in the village and examine the urgent needs of its

residents.


















