Pharos University in Alexandria

Strategy of the Ministry of Higher Education

(Text translated from the website)

The Ministry of Higher Education and Research has formulated its strategy to
cope sustainable with EGYPT 2030 Development Plan. It is available in Arabic in:
(http://portal.mohesr.gov.eg/ar-eg/Documents/Strategy mohesr.pdf)

The strategy of the Ministry of Higher Education and Research is basically
summarized in improving 5 main aspects

e Education

e Scientific research and Innovation
e Capacity building

e Community Services

e Health

Under the aspect of Scientific research and Innovation the following items are
included:

1. Accessibility: education is accessible for all with no discrimination

2. Quality: Improvement of a quality education system to be consistent and
coping with international quality systems

3. Competitiveness: Improvement of systems and outcomes of universities
education of the competitiveness (ranking)

4. Internationalization: Formulation of MOUs with international universities
with the purpose of launching branches of these universities in Egypt, And
establishment of joint research and educational programs.

5. Community services: Improvement of community services in the field of
health (university hospitals), Medical cohorts, cooperation with NGOs, and
awareness activities to alleviate illiteracy and combat corruption


http://portal.mohesr.gov.eg/ar-eg/Documents/Strategy_mohesr.pdf

Pharos University in Alexandria

The goals of Pharos University are compliant with all of the above items as one of

the private universities recognized and accredited by the Ministry of Higher

Education and Research in Egypt.

Alignment of Pharos University goals with those of the Ministry of Higher Education

Pharos University Goals

Goals of the Ministry of Higher
Education

Goals 1. | Raising the efficiency of the Improvement of outcomes of
institutional capacity to improve universities in a competitive
competitiveness manner (ranking).

Goals 2. | Enhancing and supporting the Improvement of quality education
educational system system to be consistent and

coping with international quality
systems

Goal 3. | Expanding the support to Internationalization: Formulation
internationalization of MOUs with international

universities with the purpose of
launching branching of these
universities in Egypt, And
establishment of joint research
and educational programs.

Goal 4. | Developing the scientific research Improvement of outcomes of
system and post graduate studies universities in a competitive
to meet the national strategy manner (ranking)

Goal 5. | Expanding the activities of Improvement of community

community services and

services in the field of health
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environmental development

(university hospitals), Medical
cohorts, cooperation with NGOs,
and awareness activities to
alleviate illiteracy and combat
corruption

Goal 6.

Raising the competitive skills of
students

education accessibility for all

Prof. Mahmoud Mohi EIDin

University President




