
Pharos University in Alexandria 

Faculty of Financial and Administrative Sciences 

 

Strategic Objectives of the Quality Assurance Unit 

The Quality Assurance Unit of the College aims to achieve the following 

objectives: 

1. Preparing the college to meet the requirements and standards of the National 

Authority for Quality Assurance, Accreditation and College Qualification for 

accreditation. 

2. To disseminate continuous awareness of the culture of quality and performance 

evaluation among the faculty community, faculty members and assistants, 

members of the administrative staff and staff, as well as the student community 

and graduates, through the preparation of seminars and workshops to achieve 

excellence in performance and support the completion of tasks. 

3. Improving the quality and quality of the academic programs offered by the 

college, which is reflected at the level of graduates and their competitiveness. 

4. Building and improving the institutional and human capacities of the college 

and qualifying it for excellence through specialized training programs to raise 

the efficiency of individuals. 

5. Setting up systems and standards for internal follow-up and evaluation of 

performance in all academic, research, service and administrative activities 

within the college in order to achieve the goals of the college and improve its 

outputs. 

6. Presenting various suggestions and recommendations related to the 

implementation of the quality system in the college and follow up these 

procedures periodically and adjust them in line with the developments and 

developments related to the educational system as a whole, in order to achieve 

the objectives of the quality unit and improve performance at the university 

and its administrative and academic levels. 

7. Enhancing the system of research activities by adopting an integrated research 

plan that ensures cooperation between different departments and contribute to 

solving societal problems on scientific bases and putting the university in the 

global order. 

8. Raise the level of community participation of the college by ensuring the 

provision of quality and qualitative services to win the satisfaction and trust of 

the beneficiaries. 

9. Work to gain the confidence of the local, regional and international 

community in the outputs of the educational process and on the efficiency and 

quality assurance of education and its continuous development, and 

constructive cooperation regionally and internationally with similar units and 

bodies. 


