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Le® 1. Introduction

Based on our belief in the societal responsibility of higher education institutions and the importance of
disseminating and applying knowledge to serve the local community, this community project highlights
the significance of hamessing the distinctive features, natural assets, and cuttural elements of Naga Oun
village to bridge the gap betweenits current disadvantaged state and its immense potential as a rural and
cuttural destination. This is especially relevant given the growing global interest in rural tourism, a crucial
part of the tourism industry. (Astudy conducted by the Ministry of Tourism and Antiquities in 2018 estimated the size of

J

ruraltourismin Egypt ataround 1.5 milliontourists annually.)



1.1 About Naga Oun

The community of Naga-Oun has the potential
to provide a unique experience as a rural
destination for both domestic and international
visitors through their inspiring experiment of
turning from a poor and underdeveloped rural
spot to a productive one, achieving successful
initiatives such as roof-top farming, hand-made
carpets, and clothing industry, as well as raising
silkworms.




1.2 Location

Naga Oun is a small village affiliated with Kafr

5] El-Hamam

A El Dawar - El Beheira Governorate at the
S 521 borderline between El Behira and Alexandria.
Em:— 1] / Pk ~| Precise population data for Naga Oun is not
Tt readily available. Estimates based on local
New Borg qf&;‘mr

11 1 51
El-Arab City dwalUzall ol
. - '\.ﬂ;

Saasdl aall

ol acsas

accounts and media reports range between
4,000 and 7,000 inhabitants. Similar to the
population data, the exact area of Naga Oun is
not officially documented. Estimations from
locals and unofficial sources suggest the area
150 feddans (approximately 63 hectares).



2. Problem Statement

However, despite the potential of Naga-Oun, they still have three
challenges to achieving the desired vision:

. The village is not featured on Egypt's rural tourism map and remains
unknown to a majority of people.
2. Lack of experience among local residents in using technology and
marketing strategies to compete in the market.
3. Insufficient facilities and skills to deliver adequate service quality and
accommodate a diverse array of visitors.




3. Project Idea

The idea 1s to turn Naga Oun into a rural tourist spot in Egypt by
equipping Its residents with the knowledge and skills they need to
create a community-driven rural tourism program. Furthermore, we, as
students from the faculty of tourism and hotel management, will use
what we've learned In courses like e-marketing, tourist destination
marketing, tourist attraction management, and eco-tourism to raise
awareness among the local people of Naga Oun about effective
marketing strategies and provide training In the use of technology for
promoting their products, In addition to a proposed future plan for
development to turn the village into a competitive rural destination.
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4. Vision & Mission

4.1 Vision

We aspire to see Naga Oun Village as a prominent
rural tourist spot known in Egypt and worldwide,
where local residents are empowered and flourish,

cultural heritage is preserved, and sustainability is
maintained.



4. Vision & Mission

O’ 4.2 Mission

To leverage the unique strengths of Naga Oun
village, transforming it into a prominent rural
tourist spot in Egypt, by imparting essential
knowledge, skills, and resources to the
community. Through collaborative efforts with
the residents and utilising our expertise in tourism
and hotel management, we committed to
addressing the challenges of lack of visibility,
technological limitations, and insufficient facilities
and skills, thereby fostering sustainable
development, cultural preservation, and economic
prosperity for Naga Oun.



@ 5. Objectives

1. Assist the residents of Naga Oun in improving their standard of living by
transforming their village into an appealing destination for tourists.

2. Equip Naga Oun residents with essential skills and knowledge to
actively engage in and lead tourism and marketing activities.

3. Promote Naga Oun as a captivating rural destination in both national
and global tourism markets.

4. Foster collaboration with the government, NGOs, and private sectors to
get support and resources for project sustalnablllty

5. Develop a plan for future growth and expansion.
6. Boost college student awareness of community-based tourism's

positive impact on rural areas, inspiring greater involvement in similar
Initiatives.



@ 5. Objectives con:

The project is also in alignment with some SDGs of the UN:
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6. Methodology

Qualitative Method

Over a period of six months, we conducted three
field visits, carried out twenty-five interviews, and
collected observations. The interviewees comprised
local residents of Naga Oun village, including key
individuals and the village leader. These activities
were undertaken to assess the existing conditions

in the village and examine the urgent needs of its
residents.
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7. Present situation analysis:

The survey revealed the following findings:
Limited Visibility

Technological Gap

Facilities and Skills Deficiency

Cultural Underrepresentation

Economic Opportunities Untapped

Community Empowerment Gap

Limited Connectivity

1.
2.
3.
4,
5.
6.
1.
8.

Marketing and Promotion Absence

These points highlight the multifaceted challenges that Naga Oun currently faces,
providing a comprehensive overview for targeted intervention and improvement.




8. Designing of Project Phases: o

We designed the project in three phases

Phase 1 Phase 2 Phase 3

A marketing campaign Development plan for
Capacity building for s Pals P p.
future expansion

Naga Oun locals



8.1 Capacity building

Phase 1

During several visits to Naga Oun (three visits), students (five) and faculty staff
(three) organised training sessions for residents (two training sessions per visit),
specifically targeting leaders and production unit supervisors (around 25
participants). The training emphasised the utilisation of technological tools and
platforms to improve the marketing and promotion of local products. In addition to
enhancing the capacities of Naga Oun citizens, the sessions aimed to educate them
about branding, digital marketing, social media management, and direct
"% communication with visitors, eliminating the need for intermediaries. _
{7 As part of these efforts, a smartphone was donated to the village leader during
.;x one of the visits, intended for capturing and sharing their products on various 2 g
-~ social media platforms. |
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8.2 Marketing campaign
Phase 2

To provide a brand to communicate a destination' s unique identity to
visitors (e.g., local handicrafts and organic vegetables and fruits).

To highlight the natural landscape with its associated attributes.

To confirm Naga Oun as an authentic rural tourist destination and
enhance its visibility.




Online Campaign

» Facebook Page
* Instagram Page &
 Official Website @
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Organic Farming
ENaga'Oun FarmCraftVi“age.com Home  Rooftop Farming  Organic Farming Morev @ 4 Q & . & BUTTON1

Handicraft Industries

Natural Beauty

Culture And Heritage

SERVICES

Local Trade
Enjoy Video

Services

Store
Contact
Roof top Farming handicraft industries village without unemployment
Rooftop Farming: Growi fresh, arganic Naga Cun Village offers unique, hand- Village Without Unemployment: A service
produce with our eco-friendly farming crafted items for home décor, Our that helps wilages create jobs, reduce
solutions. Harness the power of urban custem preducts bring beauty, style, and poverty, and ensure economic growth
5paces to provide healthy, sustainable quality to all who value handmade Ceonnecting communities, creating jobs,
food, craftsmanship, nd promating prosperity,

NAGA OUN PRODUCTS

CONTACT

Name - 1 jdre CONTACT US
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L +20-01095436828 - Sheikh.Mabrouk
B2 najouwnvillage@gmail.com
© 09:00 AM - 10:00 PM
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Print Campalgn
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DAILY ITINERARY

Tour Naga Oun and enjoy

the beauty of its nature. A B 0 “ T u s

Learn how to invest in = We are a small village
rooftops and work in

that provide a unique
different crafts.
experience as a rural
destination for both
domestic and
international visitors.
We have several

packages for visitors, for

the full details you can

see on our website.
Planting mulberry trees

and collecting crops and www.najowuncrcufts.com
silk from silkworms




DAILY ITINERARY

A session to learn the craft of
crochet

Photography in a natural
landscape and with kindly
people to document unique
and original tourist experiences

Shopping at the folklore
bazaar for handcrafted
products (local handicrafts
and organic vegetables and
fruits)

L

Print Campaigns

OUR PORTFOLIO
c o " T n c T u s This is a small recap of our

activities for visitors , and
quality is guaranteed.

-

01095436828
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Kafr EIl Dawar -—
Beheira
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hello@reallygreatsite.com




Additional Promotion and Visits

chu?"';iﬁ e 5,5l Sl

Naga Oun Visit
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PRO-LOCAL RURAL TOURISM: NAGA OUN VILLAGE IN
EGYPT

SEP 2317 MIDDLE EAST
Naga Oun, Beheira Government, Egyor

On the sidelines of our celebranon of World Tounsm Day 2023, in line with this years theme "investing in
Penple, Planet, and Prosperity”, and based an our belief in the sacial responsibyling thar educational Instirutions
should hold towards the community. the students of the Taoulty of tourism and hotel management ol Pharos
University in Alexandria, Egypt, paid a visit and will repeat it on September 27, 2023, to Naga Qunviliage, one of
the undeveloped villages in [gyot thar has 2 great deal of untapped porennal and resources for tourism
ACTvities and the ocal ecenomy, in addition 1o some challenges and barriecs

The village engages in rooftop farming. carpet-making, and silkworm rearing for sitk. These visits sre part of a
project called "Pro-local Rural Tourism: Naga Oun Village,” aiming to transform Nags Cun into a rural tourist
spor by empawenng the lacals, creating awareness about thelr porential, and offering rechnology hased

smarkeling raining

SHARFE THIS
coNIzNT

World Tourism Day
2023

Our community project, "PRO-LOCAL RURAL TOURISM:
NAGA OUN VILLAGE IN EGYPT," has been featured on the
UNWTO website in celebration of World Tourism Day 2023!
Check out the story here:

https://www.unwto.org/node/13761



8.3 Development plan for future
expansion

Phase 3

In order to ensure that Naga -Oun has a sustainable future as a rural
tourism destination. A proposed Farm is designed to help Naga-Oun
community to remain competitive in the market.
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8.3 Development plan for future
expansion cont.

Phase 3

The proposed plan, capitalising on the inherent potential of Naga Oun Village,
outlines a diverse range of tourism offerings. These include providing tourists

with an immersive farm life experience, offering rural food and beverage
services, selling honey, fresh vegetables, fruits, and milk, renting carts and
horses, allowing for animal feeding activities, and hosting festivals like the
Mango Festival in August. Furthermore, the lush green surroundings offer
visitors a tranquil space for meditation and relaxation.
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Naga-Oun Farm
Activities
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Proposed Design and Layout

VYegetables Farms

T his lovely carden fea-

tures cucumber and

zucchini in the friont

rieght planter plant

and vellow sauash

and onicn in the back

rieht. The borders ol

the beds are made The pavers are 16" x 24"
from treated timber. and about 2" thick. There is
while the walkwav is a a 4" galvanized green roll
3/S" crushed granite top steel edeer 1o contain
with a dimmensioconal the gravel. An arbor has
cut Watermarnris buff stringe lights for evening am-
flagstone. biance in the carden.




PHAROS UNIVERSITY IN ALEXANDRIA
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Proposed Design and Layout

PHAROS UNIVERSITY IN ALEXANDRIA An i 1105 I Ba i 48

ClTAL ALEA
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The modular design of multi-animal
Darns for eaquines. milking cow, goals.
alpacas. dogs., chickens and other poul
1y, as well as storage and pottine shed.
lends itself to the creation of the perfect
multi-use barn.

The addition of a kennel where youar
family pets can be safely kept durine
Dusy times, can also serve as an attrad
tive amenity 1oy your (horse) boarding
clientele. Everyone knows dogs and
horses naturally oo tcgether. Clfferine a
safe place for boarders whoe like W«
Dring their canine companion along «
the livestock bam design not only provi
des an alternative tc a hot car or a locse
doe underfoct it also adds value Lo your
farm operation. Pead mwre about cur
wooden dog kennels.




TOTAL ARKEA: 49814 M
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roposed Design and Layout
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Proposed Design and Layout
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With COVIE-1) (rightifully) caw
ticning some diners against
cating indoors. restaurants
with beautiful cutdoor-dining
spaces are well positicned to
capture appetites and serve as

a dose of eve candy durine a lin
gering meal.A mash-up of vinta-

ge mirrors, barbed wire chan
deliers, industrial-style chairs
with a slate gray finish, pati
na-chic midecentury-moedern
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borm cut of fallen branches
makes dining at Jacoby feel ti
meless. During the pandemic,
its owners revamped the cut
docor seating—overlooking the
lake (o socdally distance as
well as add more seals.
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9. Outputs

1. Community capacity building: training and skill development programmes
for the local residents to enhance their knowledge and abilities in areas
such as customer service, marketing, product development, sustainable

practices, and entrepreneurship.

2. Preservation of cultural heritage: initiatives to safeguard and promote the
cultural heritage of Naga Oun, including preserving traditional practices and
revitalizing local crafts.
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9. Outputs

3. Sustainable practices: encouraging sustainable tourism practices in Naga
Oun, including conservation of natural resources, promotion of eco-friendly
activities, and engagement with the local community in decision-making

processes.

4. Improved marketing and promotion: implementation of effective
marketing strategies to promote Naga Oun as a rural tourism destination,
including creating a website, utilizing social media platforms, and
participating in fairs.




9. Outputs

5. Collaboration and partnerships: strengthening partnerships between
local stakeholders, government agencies, NGOs, and private sector entities
to support the development and sustainability of Naga Oun rural tourism.

6. Increased community pride and empowerment: Fostering a sense of pride
among the local community for their cultural heritage and natural assets.

7. Proposed plan for future expansion.
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